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1. This memorandum is for information osly. f ou 

disagree with the action I propose to take, 

£, With the exception of a few points which i ehali comment 
upon, I concur in the Endings and recommendation* of the In- 
spector General*# .urvey of the Junior Officer Training Program 
dated 2 February W5<s. Broadly speaking, I agree that the de- 
velopment of this program has keen a significant accomplishment, 
and that it# success clearly indicate# the desirability of a gradaal 
expansion, 1 shall take the appropriate action to accomplish this 

expansion, 

3, My principal point of disagreement with the report is in 
regard to the so-called Phase H of the proposed expansion, which 
sails for latsr consolidation of the Office of Personnel m& the 
Office of Training in order to centralise all aspect # of career 
management. There is csrtalnly no question ** to the necessity 
for close collaboration between the Office of Personnel and the 
Office of Training in regard to the J enter Officer Training Pro- 
gram, and in terms of this Program alone the proposal undoubtedly 
has merit, Bet this activity Is only one small part of the total 
programs of these two offices, and would not in itself justify the 
merge r of a number of incompatible units and function# Into one 
central office, I propose not te move in the direction of organi- 
zational change, but rather to ensure that closest possible collab- 
oration. on this Program take# place between the two offices, 

4. Specific recommend at icme follow, with my comment: 

♦ ■ec omroendation ): That the Director of Training 
be commended in recognition of the significant accompli# b- 
ment# inherent in the growth and success of the JOT Program 
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from its inception to its present stains as the first effective 
career development mechanism in the Agency. 

Comment: 1 have commended the Olrect-or of Training. A 
copy of the commendation is attached. 

R ecom mendation |p. 4|: That the OD/5 instruct the 
Director ef~ TraJsdag to prepare an Agency regulation defining 
the purposes and objectives of the new expanded M Career 
Management** Program (formerly the JOT Program), estab- 
lish Its scope, and define Agency responsibilities for its conduct 
as outlined in Section 00. C. , Page 14, ef this survey report. 

Comment;: The need for an Agency regulation is recognised, 
and the Office of Training has initiated its preparation. 

Reco mmenda tion (p« _ 4): That, subject to approval of the 
recommendations in this report, the Director of Training pre- 
pare a written brief for these consultants which will define 
their functions in detail. These instructions should be sup- 
plemented by specific briefing at the next Washington meeting 
of the consultants. (See Page IS) 

Comment; Concur. The Director of Training will collaborate 
with the Director of Personnel la working oat a written brief 
for consultants. 

Recomme ndati on J j g, 5) : That the Director of T raining 
and the Director of Pareeaael jointly establish uniform written 
standards to govern the recruitment approach to proepactive 
employees. (See Page 14) 

Comment: Concur, end action has been initiated. 

Recommendation (p. S|: That the ©d direct that Agency 
sponsorship of the military service of draft-eligible JOT can- 
didate# be terminated! if such termination is not approvsd, 
then Agency recruiters should be given precise and decisive 
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instruction* that such sponsorship is not to b# considers* 
s* a reward for accepting Agency employment. ($e« p ««® l7 > 

Comment: Oo sot concur that sponsorship of military service 
i^Ttmfoeted. ft is recognised that mistakes have been made 
in the past* hot mens ares have been taken which i believe will 
prev ent their recsrreace. in order to make a final doterraina- 
tfoa of the amount of profit to the Agency* I propose that the 
military part of tho program he continued for one year, aswl 
then re-evaluated, flee miters wifi he given precise and de- 
cisive in street ions that sach speesorship Is net to ho considered 
ae a reward for accepting employment* 

B ecommendation (p. 5)s That the Erector of Training 
©foe* Increased emphasis on the selection and reemitment 
of non- Caucasian trainees for inclusion is the Program} sack 
action to he predicated on clearly established prior require- 
ments, |S*e Pago IT) 

Comment: Cencar. I believe we sheeld proceed cautiously, 
but the recommendation is sound nad we shall move in this 
direction* 

Recommendation (p, §}: That the OCl direct the estab- 
lishment of quotas to govern the recruitment of career trainees 
for each of the three ma|or components of tho Agency, i* e, , 

£*z>/P, DO/S and i>D/lt such quotas to he directly proportionate 
to the prcrfssaional attrition rate of each component, ISee Page ItJ 

Comment: Concur that quotas should he established, feat l do not 
see thatthey can he ether than broad estimates only. Because of 
the long time which elapses betw ee n recruitment and final place* 
meat, the identification of specific requirements and detailed 
q ualifi cations is meet difficult. However, I agree on the desira- 
bility of bringing in fits maaimum number of professional per- 
sonnel, and shall make a# specific estimates a# possible in line 
with the aims of the program. 
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Recomme ndation (p. 5): That the Director of Training, 
os the bsai* «( feet ere gained during the conduct of the Program 
thee far# establish a maximum period of training wtth the option 
of exteae i on to accimstnodate training in unusual foreign league gee 
or specialised area orientation. (See Page 21) 

Comment: Concur in principle. but tome flexibility ie 
ii^lTepe are being taken to fix specific periods and programs 
for categories of trainees. The essential psUd ie that JOT* 
should he retained on the roster only ae long as they are bean fide 
trainees* and this udll he adhered to. 

Recommendat ion (p . 4 ): That the Director of Training and f 
the fUreclisT of Personnel Jointly develop written tentative fore * 
cant* of the professional personnel needs of each of the three 
major Agency compensate and that these forecasts be need insofar 
as possible to govern the future recruitment of JOT candidates 
for ea expended career development program. (See Page 16) 

Comment: Concur. These forecast* edli he developed in cor- 
rection with the establishment of quotas. 

Recommendation (p. b): That the Director or Deputy iH- 
rector~authQrize an increase to 2S0 peeittons of too ISO-poeition 
X/O new authorised the JOT Program to accommodate the in- 
creased number of trainees, and that th* current arrangement 
for the temporary double-slotting of career graduates he esa- 
tinned* (See Page 24) 

Comment: One hundred additional positions could not ho flU« l 
at 'oncs. To avoid an artificial situation, 1 plan to authorise 
ad d it ional position* as they become necessary. The Director 
of Tra ining and the Director of Personnel have been instructed 
to recruit JOT# without regard to ceiling. 

Recommendation (p. 4): That the present T/O of the JOT 
Otvieion in OTR he increased by five positions, three individuals 
of professional grade to be selected one each from the offices of 
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mimmk and mm clerical positions to *l»*©rb the added or orb load, 
(Boo Pag* 271 


Coinmoat: A* the program expands, I propose to authorise 
what over positions nr* clearly needed. 


Recommcodatloa (p. fo j: That the Junior Career iJoveiepopawt 
Program be terminated end He career development mission &b» 
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a* follows: 

t, Consolidation of the Office of Training and the* Office 
of Personnel into oh* central Office of Personnel esot Training 
to be headed try one director with deputies for It* two principal 
functions. 

b. The creation of a Career Management Otvtaio* la the 
new office to asswr.s responsibility for ell aspect* of the 
Agency** career management function Including recruitment, 
psychological as cerement and avalaatioo, coasultal ion and 
guidance* placement and sub sequent career development. 
tSee Pago 30) 

Comusewd! Bo not concur la fit# proposed Phase 11* as Stated 
above. 

5. la addition to the specific recommendations, th# report 
raises sevural questions for- which It offers a© specific solution. 

It states (p. 21) that personnel already on duty should be glees 
equal or preferential opportunity ho participate, but make* no 
r ec ommendat ion as to numbers, criteria, or policy. I concur, 
and believe the merger of the JOB Program l* a step In the right 
direction. This program implement* announced policy for en- 
couraging and providing developmental opportunities for selected 
individuals by establishing criteria and procedures to* their iden- 
tification and selection. Increased participation I* the program 
should be encouraged at the same time aa it* merger with the JOT 
Program le announced. 

4, The report s peak* of terendeaiag the feaee of recruitment 
to provide Individuals for the hewer levels ip. 25), but doe* not 
reconcile lid# with the roeiaieaance of the high standard* which 
have been fundamental to the success of the program. I interpret 
those remark* to mean that the standards of selection could fee 
lowered t© include individuals whose highest po tentia l for success 
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would lie is the middle professional brocket*. However, I believe 
our lower professional requirement* will be filled by junior profes- 
sionals necessarily working at lower level* In preparation for more 
responsible position*. 1 propose to make sure that the aapanded 
program will not be broadened to the point where second-rate people 
would be brought in. 


/ y / 

' '/ 

JL, K. WHITE 
Deputy Director 
(Support) 


Attachment: 

Copy of Commendation 


CONCURRENCES: 


Acting Director of Tuning 


Acting Director of Personnel 


/ / *f J>~ (? 
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